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Foreword 
Whenever you had to study a 'heavy' book, did you wish for a simpler guide just to get the gist of the subject? 

Something like a crash-course guide that you could go through and get a handle on the stuff?  

 

I always thought about and looked for such resources whenever I had to study a new subject (the reason I love 

Wikipedia). It was a similar feeling I had when I took up PMBOK® guide to study. 

 

And when I was in a position to prepare a short guide, there was no time to waste.  

 

So here is this guide in front of you. The very fact that you have decided to read this would mean that you might be 

one of these – 

 

(a) seriously preparing for PMP® or CAPM® exam 

(b) performing the duties of a project manager (project practitioner)  

(c) simply curious to know about a systematic way of project management  

 

You will not be disappointed.  

 

Even the basic form of the foundation guide came to well over 200 pages, so I decided to split it into modules. One 

covering project management basics and one each for the 10 knowledge areas, so you can pick up the one you wish 

to understand and run through it easily.  

 

http://www.pmexamsmartnotes.com/
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This guide, of course, comes to you free of cost. The only aim of this guide is to provide you with a quick and succinct 

account of project management concepts from PMBOK® guide.   

 

For all the details of concepts highlighted in this book, do visit www.PMExamSmartNotes.com blog. It will make your 

exam preparation a breeze, I promise! 
 

PS: This study guide is best viewed in 100% (or 1:1) resolution. Zooming out beyond this may slightly blur some of 

visual representations. 

 

Before moving to the content, I would like to take a moment to recommend a fast-track study resource I have used, which - 

 

1. ...saves you a ton of time on PMP or CAPM exam study 

2. ...lets you study anytime, anywhere – while traveling, eating, waiting in the queue …you get the idea. Learn on PC or on 

your smartphone! 

3. …fulfils the mandatory requirement to appear for the exam: 35hr project management education. This alone is 

your return on investment!  

4. …saves you money as compared to contact classes out there that can cost as much as $2000+! 

 

I am talking about PMPrepCast by Cornelius Fichtner!. You can view couple of sample chapters at Exam Resources section on 

the blog. I do get a small commission if you use this link to purchase, but it doesn’t increase your purchase price. If you don’t 

want to give the commission it’s perfectly fine but I still highly recommend this study resource, and the direct link you can use 

is http://www.project-management-prepcast.com.  

 

Thank you in advance, should you decide to invest in this study resource through this link! Click on the image below. 

http://www.pmexamsmartnotes.com/
http://www.pmexamsmartnotes.com/
http://www.business.fau.edu/executive-education/open-enrollment/course-offerings/project-management/course2484/index.aspx#.UkMzrRCJ7-o
http://www.pmexamsmartnotes.com/go/pmprepcast/
http://www.pmexamsmartnotes.com/pmp-and-capm-exam-preparation-resources/
http://www.pmexamsmartnotes.com/pmp-and-capm-exam-preparation-resources/


 

 

Foundation Guide for PMP®/CAPM® Certification Exam  

PMExamSmartNotes.com - Fast PMP Exam Preparation for busy Working Professionals!   |   5 

 

  

Ace the exam! 

Shiv Shenoy 

Click here to check if you are entitled for a discount! 

 

 

 

 

 

http://www.pmexamsmartnotes.com/
http://www.pmexamsmartnotes.com/current-offers-for-pmesn-blog-readers/
http://www.pmexamsmartnotes.com/go/pmprepcast
http://www.pmexamsmartnotes.com/go/pmp-exam-simulator


 

 

Foundation Guide for PMP®/CAPM® Certification Exam  

PMExamSmartNotes.com - Fast PMP Exam Preparation for busy Working Professionals!   |   6 

 

Table of contents 
 

Identifying project Stakeholders ............................................................................................................................................................................................. 10 

Planning to manage Stakeholders  .......................................................................................................................................................................................... 12 

Managing project stakeholders  .............................................................................................................................................................................................. 14 

  

http://www.pmexamsmartnotes.com/


 

 

Foundation Guide for PMP®/CAPM® Certification Exam  

PMExamSmartNotes.com - Fast PMP Exam Preparation for busy Working Professionals!   |   7 

 

 

     Stakeholder Management  

Image credit: KittyKat3756 

http://www.pmexamsmartnotes.com/
http://www.flickr.com/photos/kitty-kat/6049220331/


 

 

Foundation Guide for PMP®/CAPM® Certification Exam  

PMExamSmartNotes.com - Fast PMP Exam Preparation for busy Working Professionals!   |   8 

 

 

As we understand from one of the initial lessons from first section, a stakeholder is defined as “an individual, group, 

or organization who may affect, be affected by, or perceive itself to be affected by a decision, activity, or 

outcome of a project”. 

 

Thus stakeholder is anyone - customer, sponsor, team member, CEO, end user, neighbor - basically anyone who can 

impact the project or whose interests are positively or negatively impacted by the execution or completion of the 

project. 

 

This knowledge area stresses on continuous communication with stakeholders to understand their concerns and 

issues and managing any conflicts that may arise. 

Managing stakeholders, making them happy (or at least 

not mad) is, as many project managers concur, one of 

the most important job of a project manager. After all, 

the project exists for and because of them! 

  

Identifying project 

stakeholders 
 

As we know whole existence of the project is due to a 

stakeholder need - that of the Customer. Who is better 

than him to go to and identify people impacting or Image credit: Robert Higgins 

http://www.pmexamsmartnotes.com/
http://www.flickr.com/photos/37893534@N07/4778379943/
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getting impacted by the project? We will see in the next lesson how do we do that. 

  

In this project management activity we not only identify all those people that have stake in the project, we also 

understand as much as possible about them.  Their interests, involvement in the project, amount of influence, 

interdependencies amongst them and so on. This actually makes project manager's life much easier. Once you know 

who can do what, it is easy to give them what they want and ensure they help the project succeed.  

  

You didn’t think just because someone is a stakeholder in a project they will want the project to succeed. Did you?  

  

Even if someone does not want the project to be successful, they are stakeholders in the project. Take the example of 

a government project to build a dam. Sure they have a noble reason for building the dam. But what about those 

farmers who lose their land, the only source of their livelihood, if the dam comes up? Damn. They will do all in their 

might to ensure that project does not succeed. And they are very important stakeholders. The project manager of this 

project should identify such stakeholders, see how their interests are being impacted and what strategies she can put 

in place to win their support. 

  

As a project manager if you are able to identify stakeholders properly and come up with strategy to manage their 

expectations, much of project’s success is guaranteed! 

  

To define stakeholder again, "stakeholder is a person or organization that is actively involved in the project, or 

who may impact the project, or thinks he can, or whose interests may be positively or negatively affected by 

execution or completion of the project." 

  

Identifying stakeholders is a very important activity. If one or two crucial stakeholders are missed out, rest of the 

Communication Management processes will not yield good results no matter how well they are executed.  

http://www.pmexamsmartnotes.com/
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Consider this. What if one of the missed stakeholders comes in during project execution and requests for a major 

change? The change cannot be ignored since the person is an important stakeholder. Moreover, her interests and 

influence on the project were not considered during planning process. This can be a recipe for disaster. You can 

imagine how major issues can arise on the project if an important stakeholder does not get required information on 

time. 

 

It is important to understand that stakeholders' interest as well as influence can be positive or negative.  

 

Consider this example we saw earlier –  

 

State government puts up a proposal to change the path of river Netravathi so that dry land areas above the Western 

Ghats can be irrigated. This will benefit hundreds of farmers who will get water for most part of the year for irrigation. 

However, a set of farmers whose farm lands will be acquired by the government for this project stage a protest.  

  

Here, the farmers staging protest are negative stakeholders, because if the project was to succeed they will lose their 

land.  

  

A project may have negative stakeholders, and they provide a great opportunity for you to create strong 

support for the project.  

  

How?  

  

Effectively address their concerns, and they become advocates of the project - which is great for project success! This 

is one of the goals of stakeholder management strategy. 

 

http://www.pmexamsmartnotes.com/
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Planning to manage project stakeholders  
 

Managing stakeholders calls for strategies to be employed to deal 

with different types of stakeholders. Both positive and negative 

stakeholders will need different strategies. This project 

management activity is about putting these strategies together to 

continuously engage stakeholders, understand their needs and 

make sure they do not have a reason to complain. 

  

As other planning processes, this one talks about strategies to 

engage stakeholders throughout the duration of project, so that 

you can leverage their understanding of project needs, interest 

and level of influence to the benefit of the project. Managing 

stakeholder expectations can be a challenge and having proper 

plans to keep them updated with timely and necessary 

information will help. 

 

Know that like many planning processes this one too is an iterative 

project management activity to take care of stakeholders’ 

changing expectations and to accommodate new stakeholders. 

 

 

 
Image credit: pds209 

http://www.pmexamsmartnotes.com/
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Managing project stakeholders 
This project management activity is about 

continuously working with stakeholders addressing 

their concerns and communicating right amount of 

information, using right medium and at the right time. 

  

Some customers take a lot of interest in the project 

and want to be involved at every step of the project, 

on a daily basis; and some customers will talk only at 

the beginning of the project and then won't be 

available at all.  

 

While having former type of customer is good, she can 

make your life difficult as you may end up losing lot of 

your valuable time providing every smallest of the 

information she needs. Latter type of customers may 

spring surprises when delivery is made, which is 

worse.  

  

Customer is a key stakeholder in the project and it is important to analyze needs of every member on customer's 

team during Plan Communications process. Sometimes you find that people on customer's team do not share good 

rapport amongst themselves and in such cases you need to be extra careful to ensure it does not impact project.  

  

Image credit: jeanbowe 
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Project managers need to share right information with stakeholders and also get their feedback to make sure they do 

not get nasty surprises. Their expectations need to be understood and the their need for information fulfilled. Their 

apprehensions and concerns need to be addressed before they become issues.  

  

This project management activity helps you to do all of this. Executing this project management activity is as much of 

an art as it is science. Managing stakeholder expectations helps you bring down project risks, increase customer 

satisfaction, and ensure project success. 

 

  

 

 
  

http://www.pmexamsmartnotes.com/
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